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What you can expect 
from our session

• Learn about who we are and what we do 
• Red flags Labour Inspectors see in the marketplace
• Why we have a focus on franchising 
• Labour Inspectorates approach to working with businesses and Franchisors 
• Important legislative changes to be aware of 
• Where to find free resources to share with franchisees 
• Priority list of what Franchisors should cover off with Franchisees
       (i.e. checklist and template resources). 



Labour Inspectorate - Who are we?

• Regulate the employment market

• We ensure workplaces meet at least the minimum 
employment standards and requirements of employment law

• Investigate complaints relating to systemic issues and serious 
exploitation, including migrant exploitation

• Responsible for enforcement of a range of legislation, including 
• Employment Relations Act 2000

• Holidays Act 2003

• Minimum Wage Act 1983

• Wages Protection Act 1983 

 



Why compliance matters

• Fair days pay

• Level playing field

• Customers expect it





'Modern-day slavery' 
liquor boss gets record 
$1.55m in fines for migrant 
worker exploitation



Issues in the Franchise sector

• Current focus on retail, hospitality, and services sectors where 
we have seen non -compliance and high levels of exploitation.

• Exploitation happens when unscrupulous employers 
deliberately take advantage of vulnerable workers (lack of 
knowledge of their rights) – it can happen in any business!

• Some don’t get the basics right

– Employment agreements

– Record keeping - Time & wage and holiday & leave records

• Holidays Act compliance 



Reflection – is your franchise at risk?

• Your reputation is integral to your business

• The customer sees one business, not separate legal entities

• One franchisee exploiter can bring down your whole 
business and Brand equity

• Franchisors need to have oversight, or you run the 
risk of non-compliance 



Resources

www.employment.govt.nz 

http://www.employment.govt.nz/


Resources

Franchisor's approach to assuring ethical and sustainable work practices

https://www.employment.govt.nz/workplace-policies/ethical-sustainable-work-practices/franchisors-assuring-ethical-sustainable-work-practices/


1. Pre-contract preparation

2. Contract confirmation and documentation

3. Monitoring during the life of the contract

Key stages of the franchise 
contract life cycle



PRE CONTRACT

• Risk assessment of applicants

• Ensure franchisee understands their 

employer obligations

• Create a franchise ethical and sustainable 

work practice policy or code of conduct



Contract confirmation & 
documentation

Ensure the contract requires franchisee to:

• comply with employment related legislation 
throughout the life of the contract

• promptly inform the franchisor if they are 
investigated for, or found to have committed, a 
breach of employment related legislation.

• ensure all their employees are informed of their 
employment entitlements.



Ongoing Monitoring

• Use employee voice tools

• Ensure franchisees inform employees of their rights 

and obligations

• Ensure issues are reported

• Provide staff with a confidential complaints process



Modern Slavery & Worker Exploitation  Legislation



Other legislation of interest

Companies (Directors’ Duties) Amendment Act 2023

Worker Protection (Migrant and Other Employees) Bill



• Exploitation

• Systemic breaches

• Non compliant business models

Contact Us
• employment.govt.nz  0800 20 90 20

• Migrant exploitation  0800 20 00 88

SERIOUS BREACHES



Useful Resources to support Franchisees

• Material on Employment New Zealand site:  

      employment.govt.nz

• On-line training resources – the employment.govt.nz site has on line learning 
resources. These take 15 – 20 minutes each.

  

• Employment agreement builder: a tool which will create tailored employment 
agreements  (takes approx. 30 minutes).

https://www.employment.govt.nz/
https://employment.elearning.ac.nz/index.php?
https://eab.business.govt.nz/employmentagreementbuilder/startscreen/
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