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Chair report 

However, through these changes, we have still achieved 
many great things and have lots to re ect on positively for 
the year.

Firstly, I would like to make several important 
acknowledgments. To our dedicated FANZ members, 
sponsors and strategic partners, our Association is only what 
it is because of your support and engagement – thank you. 
To our FANZ Board of Callum Floyd (Vice Chair), Greg Paget, 
Sam Pollock, Scott Jenyns, Julie Evans, Jason Hill and Darryl 
King, your contribution to FANZ has been invaluable. Finally, 
to our own FANZ national o ce team of Susan, Stevie, e i, 
and Birke, the quality of events and activities you delivered 
throughout the year was once again something to be very 
proud of.  

As most of you will know, our new CEO Katrina King joined 
us in February this year and has quickly got her feet on the 
ground. Katrina has made a massive e ort over the last 

ve months to get out and meet as many of our members, 
partners and sponsors as possible. I am very e cited to have 
Katrina join us and can already see great new opportunities 
and areas of growth for us. If you are not already connected 
with Katrina on inkedIn, please take a moment to do this 
as I’m sure you will appreciate her regular updates featuring 
franchisors, franchisees and other FANZ supporters. 

I would like to e tend a heartfelt and special recognition to 
Robyn Pickerill, our retiring CEO. After more than nine years 
in the role, Robyn nished her time with FANZ in March. 
Robyn joined FANZ at what was nancially a very di cult 
point in time and then led us through several years of very 
positive growth and pro tability – even during the tough 
COVID years. I am sure you would all agree when I say 
Robyn’s contribution to FANZ over her years was nothing 
short of enormous. FANZ is the professional organisation it 
is today because of her passion and leadership. Thank you 
Robyn. 

Throughout this Annual Report you will also see recognition 
for the great contributions that many other organisations 
and individuals make to FANZ. There are many that y below 
the radar but who make important contributions. 

Now to some of my personal highlights for the year. It goes 
without saying that the 2024 National Franchise Conference 
in Tauranga was a superb event, bringing together over 200 
attendees from near and far. With several speakers from 
Australia and the USA, the learning opportunity was great 
for us all. It also goes without saying that the social and 
networking events were e cellent as always.

The 2024 Westpac New Zealand Franchise Awards were also 
a superb programme, culminating in a rst class evening 
of celebration and recognition. I truly love seeing the 
many franchisees, franchisors, support sta  and suppliers 
come across the awards stage, all so rightly proud of their 
contribution to our important sector. 

During the year we released our new Code of Practice and 
Ethics. This was a signi cant undertaking of our Regulatory 
and Advocacy Committee and the workload here should not 
be understated.  The Committee also continued to build our 
relationships with MBIE and various ministers, resulting in 
great engagement with FANZ and important changes being 
made by the government to the AEW Visa criteria and costs.

To nish o  my report, I would like to acknowledge that 
FANZ is well positioned to retain our place as the peak 
voice of franchising in New Zealand. I am con dent that 
we will continue to work together with our members, our 
supporters, and other e ternal stakeholders to ensure 
franchising is better understood, that the franchise 
business model is strong and in good health, that it is fair and 
rewarding for all those involved in it, and that it is preserved 
and protected. 

Thank you for your support  we would not be able to do the 
great work we do without you.

Brad Jacobs
Franchise Association of New Zealand Board Chair  
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CEO report 

It is a challenging task to review the 24/25 year because I only 
joined the organisation in the last month of the nancial year. 
However, it is also a very rewarding opportunity to re ect on 
the wonderful achievements of the organisation.

I have thoroughly enjoyed my rst few months in the role, 
particularly getting out and meeting members, partners, 
government o cials and other e ternal stakeholders. I’m 
proud to lead the peak body that represents the incredible 
franchising sector.

The association’s mission is to champion franchising 
e cellence and support a sustainable franchising community.  
For almost 30 years the organisation has celebrated 
franchising successes, communicated the value and 
contribution of franchising, educated the wider franchise 
community, advocated for the franchising model, and self
regulated through the membership scrutineering process to 
promote and uphold best practice in franchising.

I would like to e tend a huge thank you to outgoing CEO 
Robyn Pickerill. Thank you for your dedication to making the 
association the successful organisation it is today, and I look 
forward to building on your legacy with my own personal 
energy and direction.

I would also like to acknowledge my team and board. Thank 
you to Brad, Callum, Greg, Sam, Julie, Jason, Scott, Susan, 
Birke, e i and Stevie for welcoming me into the organisation 
and for your support as I have got my feet under the table.

I am incredibly e cited about the future of FANZ. We have 
recently revised our strategic plan with a refreshed vision, 
mission values and strategic pillars which I look forward to 
sharing soon. I am particularly focused on developing and 
enhancing our membership value proposition, delivering to 
our e isting members, growing our membership base and 
ensuring the success and sustainability of both FANZ and 
the franchising community in the future.

I look forward to meeting many more of you over the coming 
year and building the future success of FANZ with you all.

Katrina King
Franchise Association of New Zealand CEO
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The Franchise Association of New Zealand Inc (FANZ) 
is the peak body representing the New Zealand 
franchise community. Founded in 1996, FANZ was 
established to bring members of the franchise 
community together to connect and collaborate, 
to set standards, to provide a signal of con dence 
to potential and e isting franchisees, to share 
information and e periences, and to promote best 
practice in franchising.
 
Through our standards, advocacy, events, education 
and collective voice, we champion franchising 
e cellence to ensure a successful and sustainable 
franchising community.

e  acti ities and o erin s thro ho t the ear incl de

Membership scrutineering against the FANZ Code of Practice and Ethics
A regular events and education programme 
The National Franchise Conference
The Westpac New Zealand Franchise Awards
Advocacy work with key government contacts
Media and public relations work to raise the positive pro le of franchising and highlight the 
successes of our members
Regular communications with members and the wider franchise community
The pre entry franchisee online training programme
Research and gathering franchise insights from the community

About FANZ
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Foster Franchise Family ri in  Ethical Franchisin he oice of Franchisin staina ility of FANZ

Connectin   Cele ratin Franchisin  nsi hts  
nowled e

Best ractice Franchisin   
Credi ility Representation

Empowerin  hro h earnin

Connectin  people committed to ma in  franchisin  a 
s ccessf l and credi le siness model thro h ad ocacy  
insi ht  sharin  est practice and cele ration

2024/2025 Strategic plan
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Membership
As of 31 March 2025, FANZ had 183 members, down 10 on 
the previous year. While 14 new members joined during 
the year, a total of 24 members resigned. The majority 
of these resignations came from franchisors who were 
either too small and struggling to get established, facing 

nancial pressures, or no longer saw value in maintaining 
membership. Business closures and retirements also 
contributed to the decline, as did a small number of 
members transitioning categories, no longer franchising or 
having their memberships cancelled.

While a decline in membership is disappointing, it re ects 
the realities of a challenging economic environment for 
many businesses.  A continued and ongoing focus of FANZ 
is to strengthen member value and engagement. Through 
a combination of online and in person meetings, we have 
and continue to proactively connect with both e isting 
and prospective members to ensure our o ering remains 
relevant and impactful.

As always, we recognise that the most e ective driver 
of membership growth remains the endorsement of 
our current members. We encourage all franchisors and 
a liates to introduce FANZ to others in the sector and to 
support our e orts to grow a thriving, connected franchise 
community.
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Membership
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2024/2025 FANZ board

Brad aco s
Board Member and 
Chair, Director at 

Call m Floyd
CFE, Board Member and 
Vice Chair, Managing 
Director at Franchize 

Jason Hill
Manager at Green Acres 

J lie E ans
Board Member, Chief 

Scott Jenyns
Board Member, 

re  a et 
CFE, Board Member, 

Samantha olloc

Cookie Time

arryl in
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FANZ o ce team

atrina in S san ott

Manager

e i Fletcher

Administrator

Ste ie cBride

Coordinator

Bir e arl
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Supporters
FANZ e tends its sincere appreciation to the many organisations who supported our events and activities during the 
2024/2025 nancial year. Without your unwavering enthusiasm and shared commitment to franchising, FANZ wouldn’t be 
the vibrant organisation it is today. We thank all our partners for their contribution to our organisation and encourage our 
members to support them as they support us.

Strategic partners

Platinum partners

Media partner
The Franchise New Zealand media magazine and website continue to be a key source in New Zealand for franchising news, 
case studies and a comprehensive directory of New Zealand franchises. We are grateful for their ongoing partnership.

Supporting partners
Mobil provides FANZ with one cent for every litre of fuel purchased through the FANZ Mobilcard o er and we thank them 
for their support.

han  yo  to all the other or anisations who s pport o r indi id al e ents and acti ities thro ho t the year
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International connections
FANZ again had strong involvement with both the World 
Franchise Council (WFC) and Asia Paci c Franchise 
Confederation (APFC). FANZ Chair Brad Jacobs attended 
the WFC meetings in Merida, Me ico in November 2024 and 
in as Vegas, USA in February 2025. The as Vegas WFC 
meeting ran in conjunction with the IFA Conference and 
had a strong contingent of FANZ members attending the 
conference as part of the FCA/FANZ delegation, including 
our Vice Chair Callum Floyd, board member Greg Paget, and 
life member Stewart Germann.  

This year saw the creation of the most e citing new 
franchising event in quite some time – World Franchise Day, 
to be held on the second Wednesday of June each year. An 
initiative of the World Franchise Council, which FANZ has 
been a member of for many years now, World Franchise 
Day seeks to be a global day recognising the signi cant 
contribution franchising makes to local communities right 
around the world. With more than 65 countries participating, 
FANZ is proud to be part of the inaugural celebration.

FANZ continues to build important international contacts 
and was again able to attract great international speakers 
to our conference in Tauranga because of this. Speakers 
included IFA legal counsel Sarah Davies, BNI Global CEO 
Mary Kennedy Thompson and franchising legend, Greg 
Nathan of FRI. 
 
A team from New Zealand also attended the FCA Convention 
and Awards night in Australia to connect with Australian 
based FANZ members, to hear about the Australian 
franchising landscape, and to speak with potential sponsors, 
speakers, and new members for FANZ.

FANZ is highly regarded on the international franchising 
stage, often ‘punching well above our weight’ compared with 
other much larger countries and regions. We can connect 
our members with other franchise associations in the world, 
so please don’t hesitate to contact the FANZ team for an 
introduction. 
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Education and events
During the 2024/2025 nancial year, the association saw a signi cant increase in educational online sessions, complemented 
by several in person events. Highlights included the Westpac New Zealand Franchise Awards celebration and the National 
Franchise Conference featuring international and national speakers, engaging panel discussions, informative concurrent 
sessions, and interactive roundtables.

In total there were seven educational online sessions, two in person events, the FANZ AGM, the Westpac New Zealand 
Franchise Awards celebration and the National Franchise Conference. 

Event summary

28 May 2024
A closer look at the AEWV changes 
for employers
Nicola Ti en, Duncan Cotterill
Online

25 June 2024
Guiding your franchisees to 
successful employment practices
Katriona Ikenasio and Abhay Kolhe, 
MBIE
Online

28-30 July 2024
National Franchise Conference
Mercury Baypark, Tauranga

21 August 2024
Annual General Meeting
Online

27 August 2024
Mini compliance audit
Jessica Husband, Citation HR
Online

26 September 2024
Protecting your brand and reputation
Sam Butcher, Citation HR
Online

30 October 2024
Data Security 101: Shielding your 
business from e ternal and 
internal threats
Gavin Kotkin, Citation HR
Online

9 November 2024
Westpac New Zealand Franchise 
Awards gala dinner
Cordis Hotel, Auckland

19 November 2024
2024 Franchisee Research  what are 
franchise buyers looking for?
Callum Floyd, Franchize Consultants 
and Sally Knight, Franchise New 
Zealand media
Online

4 December 2024
Christmas party
Waipuna Hotel & Conference Centre

18 February 2025
New Code of Practice and Ethics
Darryl King, Jackson Russell/FANZ 
Board
Online

19 March 2025
Finding the right t for your 
franchise: Tips for successful 
franchisee recruitment
Facilitated by Jason Hill, Green Acres 
& Hire A Hubby
The Co ee Club unn Ave
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Education and events

The  FANZ Franchisee Pre Entry Online Education programme is now in its 12th year. There have been 366 course 
completions over the last year, an increase of almost 78% on the previous year. FANZ encourages all members to 
offer the programme to prospective franchisees.

Franchisee Pre-Entry Online Education programme

A few snaps from some of our events over the past year.
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National Franchise Conference

This year’s theme was “connectXperience” and over 200 
delegates were in attendance. The range of speakers and 
informative topics inspired delegates to return to their 
businesses fuelled with fresh ideas and ready to take on new 
challenges. 

The conference started on a Sunday afternoon with a light 
welcome lunch within the Trade E hibitor Zone and an 
afternoon of conference sessions including an icebreaker 
session led by Greg Nathan. The day was rounded o  by a 
Welcome Function at Trinity Wharf Hotel Tauranga, sponsored 
by Bunnings Trade. The function was warmly received and was 
a rela ing nish to a successful start to conference. 

We were again privileged to have international guest speakers 
join us bringing a global perspective and a wealth of insights. 
Mary Kennedy Thompson (BNI), Sarah Davies (IFA), Jeremy 
Hassell (City Cave) and Greg Nathan (Franchise Relationships 
Institute) were happy to mi  and mingle with our delegates 
and connect.

The mi  of presentations, panels, workshops and roundtables 
throughout both days of the conference provided something 
for everyone. As always, our members contributed in 
numerous ways to ensure the conference was a great success. 
With the Trade E hibitor Zone being within the same room as 
the plenary sessions there were plenty of opportunities to 
network and engage in between sessions. 

The Paramount Evening Function on the second night at 
Baycourt Community and Arts Centre delighted with musical 
entertainment in a theatre setting and provided plenty of 
talking points for the function. 

A huge thank you to all our supporters, speakers, sponsors, 
e hibitors, and delegates who contributed to the success of 
the 2024 National Franchise Conference.

The 2025 National Franchise Conference will be held in 
Hamilton from 3 5 August. 
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National Franchise Conference
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National Franchise Conference
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Westpac New Zealand 
Franchise Awards

The gala dinner had the largest attendance in over 10 years, 
and we thank all our members, non members, sponsors and 
franchise community supporters who attended the evening, 
celebrating franchising success with FANZ.

The opening entertainment for the evening was an engaging 
welcome from yrica, singing their rendition of The Sound of 
Silence. yrica entertained the audience at dinnertime, with 
their 1950’s and rockabilly inspired out ts, taking popular 
songs from this generation and morphing them into fun from 
the 50’s. After the gala dinner, attendees danced the night 
away to the beat of DJ Jarom Hall. Master of Ceremonies, 
Wendy Petrie again did us proud with her professional, rela ed 
and warm manner, and friendly interaction with our members 
while ensuring proceedings owed awlessly.

An immense thanks to Westpac who continue to support the 
awards and to Daniel Cloete for facilitating this long term 
relationship with FANZ.
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Westpac New Zealand 
Franchise Awards
Congratulations of course to our Supreme Winners - 
a tremendous achievement!

Westpac Franchise System of the Year
ri in  iss aisy

Westpac Franchisee of the Year
Ste en ainter  erry Sch macher

andmar  Homes a po

The date for the 2025 awards gala dinner has been set for 1 November at the Cordis Hotel and we once again look forward 
to an evening of franchise celebration. 

A huge thank you to our 2024 awards sponsors, many of whom have been long time sponsors of the awards programme 
and event.

Programme &
me  r  o or
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Communications

Newsletters
E lasts o er the past year incl de

o   o a  me a a o  o  e  a  a e oo  o e o gro

 o e  o e gage  mem er   a ar e  o  a  a  e eam are g a 
ra ge o  orma  o e re m or a  orma o   omm a e  e e e

CEO Updates

CEO Scoops

FANZ Front

Speci c event communications

Signi cant member information
Partner News and holiday greetings

5

4

9

30

21
3

Social media

FANZ’s Facebook page gained 90 new followers, and visits to the page increased 18.9% on the 23/24 year. The FANZ 
Facebook page had a 103,000 reach on 24/25

inkedIn continues to be FANZ’s strongest social media platform. The FANZ page grew with over 220 new followers in 
24/25 and had over 30,000 organic impressions

The FANZ inkedIn Member Hub is still active, however with less interaction than anticipated. It is still a helpful e tra 
platform for FANZ members to be able to get quick updates from FANZ on important matters

This year FANZ also engaged creative marketing agency, Smokeylemon, to create and distribute a social media brand 
awareness campaign. This campaign was run across our Facebook and inkedIn from the beginning of October 2024 until the 
end of January 2025.

Brand awareness campaign

Campai n hi hli hts incl de

1.1million impressions across inkedIn and Facebook

Click through rate of 0.51%

Click to play the campaign video.
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Advocacy and regulation
Advocacy
Engaging with the government and ministries on behalf of 
the franchising community continues to be an important 
area of FANZ work.

This year, multiple meetings in person (including in 
Wellington) and online were held with MBIE, Immigration 
New Zealand and the relevant Ministers focused on the 
issues around the unfair additional criteria and costs of the 
“Franchisee” category of the AEWV (Accredited Employer 
Work Visa). This work eventually resulted in the “Franchisee” 
category being discontinued and franchisees being treated 
equally in line with other small businesses. This was a 
fantastic achievement for the advocacy team after many 
hours of e ort. 

Several other meetings were held with Immigration New 
Zealand, MBIE and Employment NZ ( abour Inspectorate) 
to strengthen our relationship and help improve their 
understanding of franchising. 

The Advocacy and egislation Committee also reviewed the 
response from MBIE to our O cial Information Act request, 
gaining insight into MBIE’s perspective and data/evidence 
shortcomings. The Committee also updated the complaints 
procedure to harmonise wih the revised Code of Practice 
and Ethics.

FANZ would like to thank Darryl King, Brad Jacobs, Callum 
Floyd, Michael Bright, Khushbu Sundarji, Michelle van Gaalen 
and Deidre Watson for their tireless advocacy work for FANZ.

Code of Practice and Ethics
A signi cant piece of work undertaken this year was to 
review and combine the Code of Practice and Code of Ethics 
into one updated Code of Practice and Ethics. 

This involved multiple meetings of the Advocacy and 
egislation Committee, two rounds of member consultation 

and a webinar presentation on the new Code once complete. 
Several advice documents were prepared for members 
around updating Franchise Agreements and Disclosure 
Documents to comply with the new Code. The Scrutineer’s 
resources were also updated.
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Advocacy and regulation
New Incorporated Societies 
Act registration
Updates to the FANZ rules to comply with the new 
Incorporated Societies Act 2022 were completed and will be 
submitted to the FANZ AGM. The association will then be re
registered with the Companies O ce.

Membership scrutineering
The biennial scrutineering of e isting members (and initial 
scrutineering for new members) against the FANZ Code of 
Practice and Ethics continued through the 24/25 nancial 
year. 

This year, we bid farewell to our longstanding scrutineer, 
Kevin Reilly. We sincerely thank Kevin for his dedication and 
the valuable contribution he has made to the Franchise 
Association over the years, and we wish him all the very best 
for his travels.

At the same time, we warmly welcome our new scrutineer, 
Mark Hill Rennie, who has ably stepped into the role and 
taken on the scrutineering process under the new Code of 
Practice and Ethics. We are grateful for Mark’s e ciency, 
professionalism, and availability, and we look forward to 
working with him.

Thank you also to everyone who responds promptly to FANZ 
biennial document requests, and to the Scrutineer’s queries.

Complaints Panel
Two complaints were put through the o cial FANZ 
Complaints process in the year to 31 March 2025. 

We are grateful for the support of the FANZ Complaints 
Panel. This is led by Patrick earmonth of Stace Hammond 
and supported by Hamish Walker of Duncan Cotterill, Peter 
Webster (independent) and Jason Hill of Green Acres and 
Hire A Hubby.

Honorary Solicitor
Michael Bright from Gaze Burt was the FANZ Honorary 
Solicitor for the last year and has con rmed he would like 
to continue in the role for the coming year  this will be 
passed during the 24/25 AGM. Michael supports many FANZ 
legal enquiries and plays a vital role in the Advocacy and 

egislation Committee. Thank you, Michael and Gaze Burt, 
for your ongoing support.
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Scale and economic impact

The Massey Franchising Survey is conducted every 
three years and FANZ is proud to collaborate with 
Massey University on this important research into 
the state of franchising in New Zealand. We would like 
to e tend a huge thank you to all the sponsors of this 
survey – it would not happen without you.

Franchising continues to play a vital role in New 
Zealand’s economy, business landscape and 
society. The 2024 Franchising New Zealand Survey, 
conducted by Massey University and supported by 
the Franchise Association of New Zealand and key 
industry partners, provides the most reliable and 
up to date snapshot of the sector. It paints a picture 
of a dynamic and resilient industry, with substantial 
economic impact and strong foundations for growth.

2024 Massey franchising survey

546 business format franchises operate in New Zealand, supported by an estimated 5  franchise nits

These franchise systems directly employ over 4  people  making franchising a major contributor to national 
employment.

4  illion is the estimated turnover of business format franchising, an increase of $10.4 billion since 2021. This equates 
to 11% of NZ’s total GDP in 2024. 

When including motor vehicle and fuel retail, the total franchise sector t rno er reaches 4 illion (or 17% of GDP), 
re ecting the sector’s adaptability and economic resilience. 

Breadth and national reach
Franchise systems span a wide range of industries, including services, retail, food, construction, and education. Auckland 
remains the most common base for franchise support o ces, yet franchise units are distributed widely across the country. 
Most systems are New Zealand fo nded  and  operate internationally  re ecting both a strong domestic 
foundation and e port potential.

Community, inclusion, and innovation
Franchise businesses demonstrate strong comm nity en a ement  with nearly  contributing through donations, 
sponsorships, or other forms of support. 5  have implemented diversity, equity, and inclusion policies. The sector also 
shows a strong commitment to trainin  and de elopment  with all respondents providing formal training and a median of 14 
days for new franchisees.

A signi cant majority (72%) are using or planning to use arti cial intelli ence to enhance operations, from customer service 
to marketing and data analysis. This signals a sector embracing transformation and future forward thinking.
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A Sector positioned for growth

2024 Massey franchising survey
Despite economic headwinds, rising operational costs, labour shortages, and competitive pressures, New Zealand’s 
franchise sector is marked by resilience and optimism. Franchisors are focused on di ersi cation  s staina ility  di ital 
inno ation  and re ional e pansion  with strong intentions to support franchisee performance and long term system 
development.

How many franchise units? Getting started

Franchise units

27,300
Company-owned units

2,500
Total units

29,800 (approx)

Franchise units by sector*

Total start-up cost (median)
Retail

$200,000
Non-retail

$100,000

0 10 20 30 40 50

Rental, hire and real estate services

Education & training

Financial & insurance services

Transport, postal & warehousing

Construction

Miscellaneous 

Accommodation & food retail

Retail trade (non-food)

Other services

Administration & support services 49%

17%

13%

7%

5%

3%

2%

2%

1%

1%

More than 60  2%

31-60  1%

21-30  16%

11-20  33% 6-10  20%

5 or fewer  28%

Initial formal training period (days)

*based on 2024 survey respondents
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2024 Massey franchising survey

Providing employment Working together

The total number of people 
employed in NZ franchises

114,340
Percentage of franchisees involved in a 
dispute in last 12 months

1.5%
Percentage of franchise brands involved 

19%
Contractor  

13,837

Casual  

14,366

Part-time  

24,086

Full-time  
62,052  

Litigation  8%

Via Solicitor  67%

Mediation  24%

See the full report at 
franchiseassociation.org.nz/
survey-results

How disputes are handled

o ore  
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Financials
ra e o a o  o  e  ea a
or e ear e e   ar  
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